
Forecast the Future, Optimise the Outcome



What We Do
We help businesses eliminate operational uncertainty by 
translating advanced AI forecasting into accurate daily decision-
making.

We develop and deploy world-class AI forecasting models that 
help organisations plan operations with the greatest accuracy 
possible. Our approach is technology-agnostic, allowing us to 
quickly integrate with your existing systems and choose the 
best methods for each client’s context rather than forcing a 
single toolset.

We combine internal business data with relevant external 
sources, and apply the world’s largest library of AI forecasting 
algorithms to produce reliable, use-case-specific forecasts. 
These outputs are integrated into operational planning to 
support decisions across workforce levels, opening hours, 
inventory, scheduling, and much broader resource allocation.



Why we are different? 

The world’s largest 
library of forecasting 

algorithms

Technology agnostic AI 
layer that works with 

your systems 

Longer prediction 
horizons 

Deeper exogenous 
intelligence

Relentless reduction 
of errors

Minute-level 
granularity

Probabilistic and 
multivariate demand 

modelling

Fair, explainable and 
secure AI

Commercially accountable 
- always looking to deliver 

a minimum of 10:1 ROI



Our Solutions
AI Demand Forecasting

AI Demand Forecasting uses advanced machine learning to go beyond 
historical averages, incorporating a wide range of internal and external data 
to produce highly accurate, business-relevant demand forecasts.

Unlock predictable growth 

Business impact

13% 6% 50% 7%

• Improve revenue performance 

• Reduce stock and operating costs 

• Increase planning confidence 

• Enable scenario-ready decisions 

• Optimise resources across teams 

Proven annual 

increase in revenue 

through Demand 

Forecasting

Reduced stock costs 

through Demand 

Forecasting

Reduction in 

Inventory Levels

Improved margins 

through Demand 

Forecasting



AI Labour Demand Forecasting

AI Labour Demand Forecasting builds a labour demand curve that shows 
how staffing needs rise and fall across the day, by site, and by role, based 
on real demand signals.

The right people, in the right place, at the right time

Business impact

£5M+ 10:1 61 3 50P

• Reduce labour overspend with clarity on true labour 

demand 

• Improve service quality with better alignment of 

staff to demand

• Eliminates the hours managers waste manually 

calculating staffing levels 

• Increase revenue and profitability 

• Demand-aligned labour budgets 

Proven annual 

increase in revenue 

through Labour 

Demand Forecasting

ROI, for every £1 

invested delivers 

at least £10 in 

measurable value

Hours of overtime 

saved weekly per site

Modes of optimisation Saved per shift



AI Staff Scheduling

AI Staff Scheduling uses artificial intelligence to generate shift rotas that 
are fair, compliant, take all your business rules and staff availability into 
consideration, while keeping your managers in control.

Create schedules that match demand, not historic rotas

Business impact

3% 50P 3+ 100% 7

• Reduce overtime and agency spend 

• Improve service consistency 

• Lower management effort 

• Consistency at scale 

• Support compliance and fairness 

• Happier, more engaged employees

Revenue uplift 

achieved through 

our demand-aligned 

scheduling solution

Saved per shift at 

scale across estates

Hours saved per 

manager per week on 

scheduling

Compliant and ethical points increase in 

internal NPS



AI Opening Hours Optimisation

AI Opening Hours Optimisation identifies when fixed opening hours no 
longer reflect real customer demand.

Trade only when it pays

Business impact

£2M+ 4% 10:1

• Cut costs from unprofitable hours

• Increase revenue and profitability by capturing 

missed demand 

• Improve labour utilisation 

• Make evidence-based decisions

• Adapt trading hours to every site or cluster of 

locations, reflecting local demand

Extra gross profit 

achieved per year

Annual revenue  uplift 

achieved through 

smarter trading-hour 

decisions

ROI, for every £1 

invested delivers 

at least £10 in 

measurable value



AI Footfall & Visitor Forecasting

AI Footfall & Visitor Forecasting predicts how many people will arrive, when 
they will arrive, and how demand will build across locations and time periods.

Predictable visitor volumes

Business impact

Protect revenue in 
busy periods

Reduces reliance on 
assumptions 

Allows earlier 
operational decisions 

Control costs in quiet 
times 

Provides a consistent 
view of demand 



AI Inventory and Stock Control 

Optimisation

AI Inventory and Stock Control Optimisation determines how much inventory 
to order and when, while also controlling where stock is held across sites to 
ensure availability matches demand.

Decide how much stock to hold and where

Business impact

Free up working 
capital 

Prevent stockouts and 
overstocking  

Improve availability 
across sites 

Increase profitability Strengthen supply 
resilience



AI Predictive Maintenance

AI Predictive Maintenance uses advanced AI models to forecast when 
equipment, systems, or components are likely to fail, helping organisations 
shift from reactive or time-based maintenance to condition-based, data-
driven maintenance planning

Prevent failure, protect revenue

Business impact

Lower maintenance 
costs 

Extend asset lifespan  Reduce downtime and 
lost revenue 

Build trust and 
customer confidence 

Improve safety and 
compliance 

Create smarter 
maintenance planning 



AI Resource Allocation

AI Resource Allocation uses bespoke modelling that accounts for demand 
forecasts, real-world variables, and external signals to identify where every 
resource should be deployed for the highest efficiency and financial outcome.

Allocate resources for the greatest return

Business impact

Deploy resources 
where they deliver the 

highest return

Plan with precision Free up trapped 
capital  

Enable higher-
confidence allocation 

decisions

Support evidence 
behind every 
investment 



AI Price Optimisation

AI Price Optimisation determines the right price or promotion for every 
product by analysing how customers respond to different pricing conditions.

Set prices that reflect demand, capacity, and commercial objectives

Business impact

Stay aligned with market 
movement

Respond faster to 
changing conditions 

Protect margin and profit Reduce reliance on 
manual pricing rules 

Use promotions 
strategically



AI Budget Forecasting

AI Budget Forecasting uses long-range forecasting models that combine 
historic performance, demand patterns, and external signals, including 
economic conditions, public events, and broader trends, to project what your 
business is likely to experience over the next 12+ months and inform every 
budget line.

Build evidence-based budgets using forward-looking forecasts

Business impact

Build budgets with clarity by 
grounding assumptions in 
forecasted performance

Stay ahead of economic change by 
incorporating external economic 
factors like inflation, exchange 

rates, and commodity costs

Create organisational 
alignment between finance, 
commercial and operational 

teams

Anticipate key cost drivers 
before they impact the P&L



AI Shift Create

AI Shift Create supports the creation of individual shifts based on forecast 
demand, labour requirements, and operating rules, giving teams a faster and 
more consistent way to build shifts that reflect real workload.

Create compliant, demand-aligned shifts faster

Business impact

Improve alignment 
between shifts and 

demand 

Support compliance and 
consistency with predefined 

rules and constraints

Reduce time spent 
creating shifts

Standardise shift 
design across sites 

Reduce downstream 
scheduling rework 



AI Task Scheduler

AI Task Scheduler is an advanced optimisation engine that builds the most 
efficient task plan for every shift.

The right task, the right person, at the right time

Business impact

Lower labour costs through more 
efficient task scheduling

Lower labour costs through 
more efficient task scheduling

Faster task completion with 
smarter scheduling

Lower labour costs through 
more efficient task scheduling

Improve consistency of 
execution by standardising 

how tasks are planned across 
sites



Industries we work with 

Retail Consumer Packed 
Goods (CPG)

Supermarkets Hospitality

Leisure Manufacturing Private Healthcare Contact Centre 



Our Approach

Our approach is designed to deliver tangible outcomes early, with a model that 
shares risk, aligns incentives, and scales only where value has been proven.

• Outcome-focused engagements: Every project starts with a paid Proof of 

Concept scoped around a key decision or cost driver your business cares 

about.

• Value before scale: Work proceeds only if agreed success criteria are 

met with measurable savings, improved accuracy, risk reduction, or 

performance gains.

• Shared risk model: Commercial investment in the Proof of Concept is split 

50/50, ensuring both parties focus on results, not promises.

• Technology-agnostic integration: We integrate with your existing 

systems, no replacement required, reducing disruption and enabling faster 

outcomes.

• Research-led model selection: Algorithms are chosen and tuned based on 

your business, decision context, and operational environment, not one-

size-fits-all solutions.

Commercially accountable AI that earns its place

How our approach helps your organisation



Some of Our Customers 



Trust, governance, and 

control

• Enterprise-grade security and access controls are built in

• Certified to ISO 27001 for information security

• Certified to ISO 42001 for responsible AI management

• Cyber Essentials Plus certified 

• Human decision-makers remain in control at all times

Every prediction is explainable, auditable, and designed to support, 
not replace, professional judgement.

SolvedBy.Ai is designed for environments where decisions carry real 
consequence.



info@solvedby.ai

www.solvedby.ai


